Is your supply chain broken?
Working with an ineffective supply chain can be time consuming, complicated, and reduce the
quality of your finished product. Use our checklist below to find out if your supply chain may
have any issues.

1

Increase in quality failure due to supplier error
a. Your supplier’s increase in volume due to your large order requires them to hire new labor, which is not as
skilled at meeting your demands

A fully automated facility limits human error, while even running 24/7. All pieces are created to
the same exacting specifications no matter the run order size.
2

Increase in complexity of the supply chain
a. You work with a different vendor for cutting, fabrication, finishing, painting, etc.
b. You spend a significant amount of time coordinating your supply chain

With a one-stop automation facility, this is all handled in house. These facilities are essentially a
supply chain of one.
3

You need your whole supply chain to have certain certifications
a. Difficult to find a vendor for every step that meets these requirements
b. Difficult to onboard new suppliers
c. Organizing the validation of these certifications is becoming time consuming

If a single source supplier has all the certifications you need, you can feel confident that your
project is expertly handled in a facility that meets your requirements the entire timesupply chain
of one.
4

An overseas portion of your supply chain is causing issues
a. Difficult to troubleshoot issues in a different language in an alternate time zone
b. Other nations can be subject to geopolitical unrest

If you work with an American Company that keeps the entire supply chain in house, you can
control quality and solve any issues that arise quickly and easily, while keeping jobs in the US
“and benefiting the American economy.
5

You have a limited ability to improve product process of the supply
a. Each supplier can only affect their portion of production
b. No ability to consolidate or optimize

A fully integrated facility works with you at every step of the process, and has the ability to adjust
all aspects of production to increase quality and save time and money.
6

You have to frequently check your material NDA due to supply chain
a. Wide dissemination of delicate information makes it delicate to control

A single source supplier keeps all data in house, preventing information leaks.

If you’re having ANY of these issues, then it’s time to address your broken supply chain.
Contact us for more information.
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